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1. Overarching Governance

Member Matters
Comments /Notes if applicable
tem members | Trust Bosrd ce0 Dep CED coo oo L6c Principal
11 ‘amendment of Articles of associstion A R
12 |Appoint/remove Members and Trustees A
13 Ensure appropriate procedures are in place for the recruitment of Member A R
- Appointed Trustees
14 |Member Ragister of Interests are completed and keep under regular review 3
Hold Trustees to actount for achieving the Trusts objectives, effective
15 |govern: the law and any g of A R
6 |Determine the name of the Trust Al ow
17 Appoint Auditors. L) R ‘Academies Financlal Handbook sections 4.5-4.8
18 |Recsve statutory Acoounts A "
19  |Dissoive the company A [
Trust Board Matters
Comments /Notes
item Members Trust Board ceo Dep CEO oo o 16 Principal
110 |Complete / Reviewe Trustes Board skills ausit and training plan annually A [3 Governance Handbook, section 3.5.36
111 |Appoint/Remove Chair/ Vice Chair of Trustees A &
112 |Appoint Clerk to the Trustees A [
113 |Appointment of CEG A R Governance Handbook, section B.8.1,137
114 |appoint Princpals a ”
4 |Petermine and altocate specfc Truste roles, nclsive of trust representratin for . N Governance Handbook, section | Governance Handbook, section
. trust inspéctions. 228 73
116 [agree scheme of Delsgation and revisw annually Al w
1ar Approve Board of Trustees Annual Schedule of Business inclusive of appointing A " ‘Gowernance Handbook, section | Academies Financial Handbook,
- board committees 6.6.1.137,
138 |Ensure that there is support identified for looked after children a R Governance Handbook, sections 8.4.12.62-67
119 [The jegat A v A R
1.20 | The remowal of the LGC at Acadmey Level A R
LGC Matters
Comments /Notes
tom Members | Tust Board o Depce0 o0 o s principal
121 |Determine LG composition A "
122 |Appoint Chair/ Vice Chair of LGC A R
123 |Allocate governor specitic roles %
124  |Complete and maintain LGC register of interests ']
125 |Review of LGC Effectiveness A
126 |complets LGe Siills Audit A R
127 o Inindividual academies A ®
Ensure the quality of 1eaching, lesming and .
328 |0 best outcomes for children and learers a * x
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Strategy and Leadership

Comments /Notes
item nembers | Trust Bosrd ceo Dep cEQ coo o e principal

4y |Esurethe Trust s financally visble run in accordance with s Articles and law ® &

s mesting its charitable objectives
22 |agree Trust Strategic and Operational Plan, including growth mode! a R Governance Handbook, section 2.1.3
23 |Agree Trust Vision and key Priorities A r Gowernance Handbook, section 2.1.2
2 |Pevelon the character, mission andt cthos of the Trust fostering the individuality o 5 5 7 P R e

of each school
25 |scruting of performance across the MAT ) " R R R
26 |Performance management of CEQ ol
27 |serting approach to appraisal and performance mansgement Al ow ] Governance Handbaok, section 6.5.6.102
g |Ensure statutory poliies are i place, approved and reviewed n ne with - C I sections | Acadamies

statutory guidance and equalities legslation. 41.211,614,6,15, 6,16 sections 241-246

Ensure compliance with all regulation, policies and other statutory obligations :
29 |nctusive of disclosure sod barring service chedks (DBS) A & L * eiqermnon Hiwnchack, Sect s -1
210  mainitain the risk and approve the risk app a Ll Acaderies Financial Handbook, section 236
211 |Formally d non A R "
212 |school Devalopment Plans are in place and reguiarly reviewed a R R "
413 |5t thecumiculum inline with the national curriculum and context of the school A = en Btk T

and in line with trust approach S

R of recavery
214 . e SeOrts Rl ey A R R Gevernance Handbook, section 6.6.3.145-152

furding in terms of educational outs i narrowing #p

Education
Comments /Notes
tem maembers | Trust Board cE0 Dep cEQ oo 15C principal
33 |admission Policses and decisions ] Gowernance Handbook, section 6.9.1.230
32 |Review and evaluste school performance through production and analysis of data A n R’ " Governance Handbaok, section 3.4.15
33 P A "
3.4 |agrestem dates and length of school day A ”
iy vears Found: ), inline with ry
a n
35 | apmiicable Governance Handbook, section 6.4.10.51
4g [T deployment of  focused task graup to investigate any cancerns aised at 5 A i
B |academy levet

4. Behaviour Attendance and Inclusion

Comments /Notes
ltem Members Jrust Board CEO Dep CEO €00 CFO LGC Principal
tored i

a1 s in line with national A R R

Jouidance
42 Issuing of exclusions to pupils (Fixsed and (permanent) A R
43 [Review the decisionto ly pupil / ofa A .

Joupil
4.4 [setting behaviour and welfare policies A R Governance Handbo ck, section 6.8.3.194.
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5. Finance

Comments /Notes
tem WMembers | Trust Board o e CEQ o0 o tsc principal
51 of g Officer & inform of state [y R
Appointment of the CFO A R Governance Handbook, section 6.6.1,137
i Ensure Trust's continuing compliance with all requirements of ESFA/DIE and X - R Handbook, saction | Academies Financial Handbook
ki Funding Agreement 6.6.1.137 sections 2.6, 3.1-3.22
54 [agree investment poticy infine with the Academies Handbaok A "
55 Delivering monthly management accounts and forecasts A L3 Academies Financial Handbook, saction 2.10& 2.18
55 |Aproval of Special Payments per ESFA including staff severance and o .
compensation payments
7 [Aeeroval of novel or contentious transactians - which always must be ref a o Governance Handbock, sections 3.5.37, 6.6.1.137; Academies
the ESFA for prior autherisation Financial Handbook sections 5.44-5.47
58 |Approve a schame for paying Gavernors allowances A R |
539 Ensure the Trust is adequately insured [RPA) A R Governance Handbook, section 6,6.1.137
Review and o we & Chargl d Reenission licy for the Trust for th
510 SV 40 0prove- 3 Chargng and Bdmtagions poicy Tor e Trust for the: a L ‘Governance Handbook, SCtion 6.6.5.156
academies
511 |Approval of capitalisation limits and depreciation policy for the Trust ') R Gowernance Handbook, section 6.6.1.137
512 |Ensure sufficient capacity and expestise to manage the finances of all acadernies 'y R
g15  [Review and challenge the principal on the financial spend to raise standards 3 r q
educstion
514  |Maintaining oversight of the school budget A 3
Handbook, section 5,6.1.137; Academies Financial
515  |Developing and maintaining budgets A R Handbook section 2.8-10
Acad jat igl Handhook, section 2,24
sqg  |Peivering annual report and accounts, with regard to accounts consolidation 2 & Governance Handbook, section |Academies Financial Handbook
exercises required by DIE 661137 sections 4.1-8.4
.
6. Compl lance
Comments /Notes Legal Compliance element
Item Members Trust Board CEO Dep CEQ 00 CFO LGC Principal
6.1 Jrgree the annual audit program and recommend to Trustees A R R
6.2 andInternal Audit Management letters and findings reports A R R
[Ensure all points raised from Annual Audit Management reports are actioned and
6.3 A R R
Jprovide Board with assurance
6.4 investigate any financial irregularities and report to Trust Board A R
6.5 . Y t school levelare in pk in A R R R 3912,6572,65282:  Academi f57. SEND Code of Practice; Children and
"7 Jiine with statutory guidance and equalities legislation including SEND ot st e carena equalities legislation. SEND Code of Practice
7. Estates
Comments /Notes Legal Compliance element
Item Members, Jrust Board CEO Dep CEQ 00 CFO LGC Principal
71 [Ensure that building and grounds remain Health & Safety compliant A R R R | |
7.2 |Recommend H&S policy as required by law for approval by the Board of Trustees A R Governance Handbook, section 6.8 Setting health and safety policies
73 [Ensure the Estates Strategy is fit for purpose and recommend to the Board A R | |
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8. HR

Comments /Notes
ttem Members Trust Board ceo Dep CEO coo cFo 15c Principal
8.1 |approval snd appointment of the Executive Team A R
8.1 [Approvenew posts to the structure where they fall outside of agreed hudgets A 3
83 |Approving the dismissal of CEQ, DEP CEO, COD, CFO A R
84 |Dismissal of Principals A 3
86 Changes to terms and conditions of employment A R
ar Moving of staff within the Trust to mest local need A R
s [Awarding pay rises and any other appropriate remuneration forstaf an Bxecutive N R Governance Handbook, section | Acadeniies Financlal Handbook, ) - i
'  Satting pay levels,including esecutive pay
and leadership contracts 657111 section 2.30-2.32 L e ﬁl
Fviarding pay 2% and any other relevant remuneration t0 ar ndigual Wi e :
85 [an individusl academy for teaching and non tesching staff including CLT in ine A |iw ection 6,581, 673179 il i
with the Trust Pay Policy
9 C i i
. ommunications
Comments /Notes Legal Compliance element
Item Members Trust Board CEQ Dep CEQ €00 CFO. LGC Principal
9.1 [Ensure websites are compliant with national regulation A R R
fThe Sharing of Y up through medi lets to Parents and othy y
92 | ieholder groups A R Governance Handbaak, section 2.4.15 Engaging with parents
.
10. Safeguarding
Comments /Notes Legal Compliance element
Item Members Trust Board CEQ Dep CEQ [e]e} CFO. LGC Principal
10.1  [Ensure Safeguarding Annual Report is filed with the Trust A R
102 [Ensure local procedures are in place and implemented in line with local A R Governance Handbook, sections 6.7.164-170 .
[safeguarding boards N
103 [Fetting rust safeguarding practices, with regardto statutory guidance, including A Q o OO T e ST v
Jappointing designated safeguarding lead (DSL) e
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LGC Complete Overview

Member Matters

19 |Dissolve the company ]

Trust Board Matters

114 [Appoint Principals

116 [Agree Scheme of Delegation and review annually

118 Ensure that there is support identified for looked after children

LGC Matters

1211 Determine LGC Composition

122 Appoint Chair/ Vice Chair of LGC

1.23  |Allocate governor speific roles A R
124 |Complete and maintain LGC reglster of interests A R
125  [Review of LGC Effectiveness R
126 [Complete LGC Skills Audit R
127 |Ensure of leadership and in individual acad

138 Ensure the quality of teaching, learning and assessment, personal development

and best outcomes for children and learners

Ensure the Trust is financially viable, run in accordance with its Articles and law
and meeting its charitable objective:

22 Agree Trust Strategic and Operational Plan, including growth model

23 |Agree Trust Vision and key Priorities

Develop the character, mission and ethos of the Trust fostering the individuality

24 R
of ach school
25 [Scrutiny of performance across the MAT
g |Feure statutory policies are in place, approved and reviewed in fine with
_ tatutory guidance and equalities legislation.
- Ensure compliance with all regulation, policies and other statutory obligations R
7 inclusive of disclosure and barring service chacks (DBS)
210 |Approve and maintain the risk process/register and approve the risk appetite
211  |Formally approve and review non DFE statutory school specific policies R
212 [school Development Plans are in place and regularly reviewed R
243 |5€t the curriculum in line with the national curriculum and cantext of the school
_ and in line with trust approach
314 |Review and challenge the spend of pupll premium/ sports Funding and recuverv n

funding in terms of educational outcomes and narrowing the

Admission Policies and decisions

32 Review and evaluate school performance through production and analysis of data

33 Evaluate the school seif evaluation and key priorities

3.4 Agree term dates and length of school day

Delivering Early Years Foundation Stage (EYFS), in line with statutory
where applicabl

Ensure pupll attendance Is monitored and challenged in line with national
vidance
42 [issuing of exclusions to puplls (Fixsed and (permanent)

Review the decision to permanently exclude a pupil / direct reinstatement of a
pupil
4.4 Setting behaviour and welfare policies

Review and challenge the principal on the financial spend to raise standards in

514  |Maintaining aversight of the school budget

5.15  |Developing and maintaining budgets

84 Dismissal of Principals

85  |Approve the appaintment of senior leaders

86  |Changes to terms and conditions of employment

Ensure websites are compliant with national regulation

The Sharing of academy updates through media outlets to Parents and other
£IouDS

Ensure local proced are in place and impl d in line with local

board
Setting tust sefeguarding practices, with regard to statutory guidance, Including
I safeguarding lead (DS}

103
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LGC Accountable and Responsible

LGC Matters

1:.23

Allocate governor specific roles

1.24

Complete and maintain LGC register of interests

1.25

Review of LGC Effectiveness

1.26

Complete LGC Skills Audit

24

Develop the character, mission and ethos of the Trust fostering the individuality
of each school

29

Ensure compliance with all regulation, policies and other statutory obligations
inclusive of disclosure and barring service checks (DBS)

211

Formally approve and review non DfE statutory school specific policies

2.12

School Development Plans are in place and regularly reviewed

2.14

Review and challenge the spend of pupil premium/ sports funding and recovery
funding in terms of educational outcomes and narrowing the achievement gap

31

Admission Policies and decisions

Review and challenge the principal on the financial spend to raise standards in

education

Ensure statutory policies at school level are in place, approved and reviewed in
line with statutory guidance and equalities legislation including SEND
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